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$1.8b+ Global Revenue 

1.5 Million Users 

#1 in ECM 

~8,000 Employees 

$2b R&D Investment  

20 Years of Innovation  

31 Country Offices  

141 Countries Supported 

Publicly Listed   
(NASDAQ: OTEX, TSX:  OTC.TO) 

The Numbers 
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Our solutions are an integrated part of your 

core business systems platforms 



CGI is a Global IT and Business Process 

Services Leader 
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High-end business 

and IT consulting 

100+ mission-critical  

IP-based solutions 

400 offices,  

40 countries around 

the world  

10,000 clients across 

the globe 

69,000 professionals 

$10.4B annualized 

revenue 

System integration, IT 

and business process 

outsourcing 

Client satisfaction: 

9.1/10 

World’s 5th largest independent IT and BPS firm 



What we do for some of your partners… 
North Sea 

heliShellter  & 

PoB are 

managed by CGI 

software 
European 

Fuels Delivery 

scheduling 

1.2bn Fuel Card 

payments 

transactions p.a. 

CGI manages 

over 500 

critical E&P 

applications 

Employee 

pensions as a 

managed service 

in Europe 

Next Generation 

of shell.com  

designed by 

CGI 

HSE 

compliance 

tracking 

software 

Monitoring  

software for 

manufacturing 

processes 

Refinery Process  

Control Automation 

managed globally  

Retail site pricing  

managed by CGI 

software 

L2S 

JV finance 
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There is more oil in data than there is 

in the ground.  The challenge is in 

refining it. 
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Only 4% of Web content (~8 billion pages) 
is available via search engines like Google 

The Public Web 

Source: The Deep Web: Semantic Search Takes Innovation to New Depths 

The Big Picture 

The Deep Web 

Approximately 96% of the digital  

universe is on Deep Web sites  

protected by passwords  

7.9  

Zettabytes 
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Enterprises are using information in 

different ways to unlock far more 

of its potential value 
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Information Governance 

 Meet growing compliance and 

regulatory requirements to 

reduce legal and  

business risk exposure while  

maintaining optimal processes  

aimed at value creation. 
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that allows making the right 

business decisions. 
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Business Impact 

 Ability to have a positive impact 

on the business top line – 

create business opportunities, 

generate more revenue, reach 

new markets and customers, 

engage better employees and 

foster innovation. 
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Process Velocity 

 Make optimal use of resources 

by empowering people with the 

information and processes they 

need to be successful. 
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Information Security 

 Protect your valuable 

enterprise information from 

outside intruders and inside 

leaks. 
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How does one create true business 

intelligence in a timely and secure 

fashion, without having to change the 

underpinning of IT systems? 
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Maintenance Process  
Importance of Documents 

 Failure Message / 
Malfunction Report 

 Notification 
Documents 

 Operator logs 

 Photos 

 Inspection Notes 

 Checklists & 
Standard Operating 
Procedures 

 Protocols & Other 
Documentation 

Maintenance 

Notification 

Create  

Work Orders 

Shutdown  

Processing 

Start-Up 

Processing 

Inspection /  

Repair /  

Replacement 

 Material Specification 

 Contract & Order 
Documents 

 Shipment Documents 

 Vendor Invoices 

Order 

Spare Parts  

 Failure Information (Photos, Reports, Notes) 

 OEM Supplier Documentation & 
Correspondence 

 Failure History 

 Analysis & Recommendation Documents 

 
Failure 

Analysis 

 Maintenance Plans 

 As-built Plant Documentation 

 Monitoring Records 

Maintenance 

Planning and 

Scheduling 

Asset 

Monitoring 

 Work Package 
Description 

 Checklists & Standard 
Operating Procedures 

 Equipment Manuals 

 OEM Recommendations 

 Technical Documents & 
Specifications 

Update Asset 

Documentation 
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Manage with Low 
CAPEX 

Reduce Energy Cost 

Control and Reduce  
Emissions 

Head 
Asset Mgt. 

Engineering 

Purchasing 

Maintenance 

Production 

Improve Health and 
Safety 

EH&S 

Asset management processes integrated with unstructured content enable 

efficient and sustainable asset management 

Increase Operational  
Effectiveness 

High-performing assets 
Strong asset performance requires content integration 
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The power to differentiate yourself 

17 

Note: “Best” = Top 25%, “Worst” = Bottom 25% 

APQC Benchmark Data 2012, N = 193  

SAP Value Engineering, SAP EAM Benchmarking 2011, based on data from over 60 participants (including SAP customers) 

 

Unplanned 

Downtime/ 

Outages (%) 

2.0% Best 

Best run assets witness 

>3 times lower unplanned 

downtime / outages 

“ 

” 

Annual Service and 

Maintenance Cost 

(% of revenue) 

1.5% Best 

Best performers have 5  

times lower annual service 

and maintenance cost 

“ 

” 

Act. Production 

Rate / Max. 

Product Rate (%) 

90% Best 

Best performers have a 3 

times less non-productive 

asset life time 

“ 

” 
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Assets & 
Plants 

EQUI, FLOC  

Workspace 

Customers 

Customer  

Workspace 

Supplier 

Supplier, PO 

Workspace 

Projects 

Project 

Workspace 

Products 

Product  

Workspace 

Materials 

Material 

Workspace 
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OpenText Extended ECM 
Connecting Users and Content, Inside and Outside of EAM 

EAM 

Workspace  

Non-EAM User 

xECM 
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ECM for Enterprise Asset Management 
Content Management for key process areas 
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Planning, Building, and Commissioning Assets 

Asset Visibility and Performance 

Optimized Asset Operations and Maintenance 

Asset Safety and Compliance 

Real Estate Lifecycle Management 

Asset Lifecycle 

FLOC + EQUI 

Workspace 

Notification 

Workspace 

Material 

Workspace 

Supplier 

Workspace 

Work Order 

Workspace 

Project 

Workspace 

Facility 

Workspace 

Shutdown / TA 

Workspace 

Equipment 

Failure 

Analysis 

Plan and  

Design 

Procure and  

Build 
Commission Operate Maintain Decommission 
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Integration in SAP Material Management 

Material workspace of a 

pump P-3000 

Bill of materials / 

components of the 

pump 

Related Equipment 

SAP MM Data for the 

Material P-3000 

21 
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Related Vendors for selected Materials 

Vendors for the 

“Rubber Seal” (SAP 

MM) 

Standardized folder 

structure for “operational 

supply” materials 

Material workspace of a 

pump P-3000 
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Vendor Workspaces in Extended ECM 

Related Materials of 

Vendor 

Master Data of Vendor 

and Vendor KPIs 
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Embedding Best-Practices and Work 

Instructions 

24 

Standardized Folder 

Structures with all related 

content 

Project Type 

Roles and Users 

assigned to the 

Project 

Project Tasks and 

Assignments 

Project phases / milestones 



Where do stakeholder see value? 

Faster Access to technical documentation 

Efficient repair and failure analysis 

In-process collaboration with  

partners and customers 

Ensuring worker safety + procedural compliance  

Tailored to your business processes 

Transparent compliance for all content 

 Extended ECM for  

Enterprise Asset Management  
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Managing Project Design Documentation 

(PPD) received from various engineering 

contractors on construction projects and 

through the operations of facilities 



Extending Enterprise Asset 

Management and Material 

Management processes such as 

purchase order quality review 

(POQR) 
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Capability Maturity for EAM – How do you 

measure up? 

Initial 

Managed* 

Integrated 

Extended 

Optimized 

1 

2 

3 

4 

5 

Basic tools 

MDM 

Fragmented 
systems 

 

AIM integrated 

Master data well 
managed 

Consistent 
Operations and 
Maintenance 
Processes 

*typically by 
project, facility or 
division 

 

Processes 
integrated  
across business 
functions 

Best-practices 
and work 
instructions 
integrated 

Transparent 
Compliance 

 

Group-
wide/Enterprise-
wide  

 

 

Process 
excellence 

Tailored to your 
organization 

 

Extended 
Enterprise 
(Beyond the 
firewall) 

 

 

Measured and 
continuously 
improved 

 

 

CLOSING THE GAP 
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License2Share for The Oil and Gas Industry  

Offshore Data 

27 November, 2013 

 



Joint Venture Management 

Challenges 



JV Management Challenges 

Coordination & Collaboration 

31 

Information Community 

Information Security 

Information Dissemination 

Information Cost 

Information Technology 



Joint Venture Management Overview 

• Affects the full life cycle of a field, and all parts of the organization 

• Essential for effective management of producing assets 

• It is a separate process area with its own unique requirements 
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L
IC

E
N

S
E

 

A
W

A
R

D
 Business 

development 

 

Exploration 

JOINT VENTURE MANAGEMENT 

Project 

planning 

 

Appraisal 

Project 

planning 

 

Appraisal 

Abandonment 

 

Operation 

 

Maintenance 

Project  

execution 

Joint venture management is one of the largest administrative 

process areas within the upstream oil and gas industry 



License2Share 

JV Management &  

Collaboration Solution 



An Industry Solution used to maintain 

information and provide workflows to ensure 

compliance throughout the lifecycle of a joint 

venture 

License2Share 

JV Management & Collaboration Solution 

34 

Operators 

Partners 

Optional 
regulators 

Other 
stakeholder 

Enables collaboration and content 

sharing… 
…as a best practice that…   

• Improves information quality and flow 

• Lowers costs for each individual operator 

• Introduces best practice processes in 

licences/permits life cycle information 

management 

• Impacting competition between 

companies or joint ventures 

• Reducing Information security 

…without…   

One application 
for Stakeholders 

within and 
between 

companies 



Enabling governance and trust 

Voting Mechanism 

Transparency through holistic collaboration and 

data sharing 



Key drivers in establishing a collaborative arena 

within the O&G domain 

36 

The collaborative approach reduces business risks 

LEGISLATION AND 
REGULATION 

IMPOSED THROUGH 
AUTHORITIES AND 

ENTERPRISES 

Ensuring compliance 
with laws and 
regulations. 
Stakeholder 
management 

STANDARDIZATION 
OF WORK 

PROCESSES 

Process efficiencies, 
governance and 
managing the life 

cycle 

COST OF SOLUTION 
DEVELOPMENT 

Preventing re-
invention 
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By The Industry, for The Industry  

38 

• EPIM - Exploration & Production 

Information Management, owned 

by 40 oil companies/operators 

• Worldwide 80 companies and over 

7,500 users work with the services 

delivered by EPIM 

• 8 countries 

• 4 continents 

• >14000 meetings 

• >3 M documents 

• > 750 leases (JV’s) 

• License2Share is a cloud service, 

available  

 

http://www.google.nl/url?sa=i&rct=j&q=EPIM+logo&source=images&cd=&cad=rja&docid=31O1w3FkVR9P6M&tbnid=ZXOQ0XbbpugkkM:&ved=0CAUQjRw&url=http://www.opentext.com/2/global/customers/successstories.htm?sys_action=show&id=877&ei=UpecUe3JDO_40gWqvYDwBA&bvm=bv.46751780,d.d2k&psig=AFQjCNHyTZi-kXALkYPgda6Ai3dsyRy6CA&ust=1369303229361083


Multiple applications for 

different information needs 

– silos of data 

 

Secure, easy to access, 

content management 

 

Stakeholder collaboration 

 

Cost effective and time 

efficient intra-JV reporting 

 

Individual solutions are 

costly to develop, maintain 

and enhance 
 

One application 

Complete coverage of 

content 

Support information 

sharing between 

stakeholders 

Cost and time savings  

efficiency 

Cost effective platform 

Issues Benefits 

Industry Benefits 



Thank you! 

 
 

For more information or to see a demo of the 

platform please contact Gerald.Hecker @ 

 

Gerald.hecker@cgi.com 

+31 6 51273416 

 

mailto:dan.brown@cgi.com


Big Data 
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Open Data & Sharing Risk 

Slide 42 

Value Liability 



Mobile and Cloud 
technologies are giving life to 

Enterprise Apps 


